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Agenda

Welcome& Introductions

ProgramBackground& Vision

Introduction & Role of ED and REMS TA Center Liaison

Plan for TA Support

Overview of Toolsin Development

Timeline for TASupport/Tool Development

JanuaryGrantee Meeting and Development of Tool for 
Evaluating High-Quality LEA EOPs

Q&A Session

Wrap Up & Community of Practice Web Chat



Congratulations

Importance of  the new GSEM program

Partnership between GSEM grants, REMS TA 
Center and OSHS staff 

Unprecedented levels of support to GSEM 
grantees to ensure your success



Now Is The Time

On January 16, 2013, President Obama proposed 
άbƻǿ Lǎ ¢ƘŜ ¢ƛƳŜΣέ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ Ǉƭŀƴ ǘƘŀǘ 
outlined a series of actions and steps to protect our 
children and communities by reducing gun violence, 
including grants to States to help their school 
districtsdevelopand implement emergency 
management plans.  



2007 GAO Report

ω85 percent of LEAs have requirements for 
emergency management planning.

ω95 percent have written emergency 
management plans; the content within 
these plans varies.

ωMany school district officials said that 
they experience challenges in planning for 
emergencies and some school districts 
face difficulties in communicating and 
coordinating with first responders. 

A 2007 report 
from the 

Government 
Accountability 
Office found 

that: 



GSEM Logic Model to Generate More 
High-Quality and Comprehensive School EOPs

Implementation of these high-quality and comprehensive LEA 
EOPs generates high-quality and comprehensive individual 

School EOPs.

ΧǇǊƻǾƛŘŜ ǘǊŀƛƴƛƴƎ ŀƴŘ ¢! ǘƻ [9!ǎ ǊŜǎǳƭǘƛƴƎ ƛƴ ƘƛƎƘ-quality and 
comprehensive LEA EOPs.

OSHS provides funding to SEAs enabling the SEA to increase its 
ƛƴǘŜǊƴŀƭ ŎŀǇŀŎƛǘȅ ǘƻ ǘƘŜ Ǉƻƛƴǘ ǿƘŜƴ ƛǘ ŎŀƴΧ



Assumptions Behind the Logic Model

Each SEA is in a 
different place in 

regard to its 
internal capacity.

A minimum 
threshold of 

internal expert 
capacity must be 
reached before 
an SEA should 

provide training 
and TA to its 

LEAs.

LEA EOPs and 
individual School 

EOPs have 
shared as well as 

different 
purposes.



18 Months from Now

Call to OSHS

From Congress

What have GSEM grants accomplished?

To what measurable extent has the internal capacity of the SEAs 
been improved?
How many more LEAs have high-quality and comprehensive LEA 
EOPs?

Not # of trainings

Not # of instances of technical assistance



Purpose Statement in Notice Inviting 
Applications

Purpose:The Grants to States for School 
Emergency Management Program provides 
grants to SEAs to increase their capacity to assist 
LEAs by providing training and technical 
assistance in the development and 
implementation of high-quality school 
emergency operations plans (EOPs).



Purpose Statement Outcomes: 
SEA Internal Capacity

To what extent have 
GSEM grantees 
increased their 

internal capacity in a 
sustainable manner 

to assist LEAs? 
Examples:

SEA permanent staff 
with subject matter 

expertise

Up-to-date resources

Sustained expertise 
and updating of 

resources after the 
grant ends



Purpose Statement Outcomes: 
Training and TA 

That will generate 
high-quality and 
comprehensive 
individual School EOPs.

How many 
additional LEAs 

have high-quality 
and 

comprehensive 
LEA EOPs?



Pre- and Post-Grant 

ωCapacity of SEA pre-
GSEM grant

ωNumber of LEAs with 
high-quality and 
comprehensive LEA 
EOPs that would 
generate high-quality 
and comprehensive 
individual School EOPs

Baseline data



Staff Introductions & Assignments

Amy Banks, ED/OSHS (Amy.Banks@ed.gov)

Hamed Negron-Perez, ED/OSHS (Hamed.Negron-Perez@ed.gov)

Bronwyn Roberts, REMS TA Center (BRoberts@remstacenter.org)

Akshay Jakatdar, REMS TA Center (AJakatdar@remstacenter.org)

West, Region 1 (Hamed) : Bronwyn 
South, Region 2 (Hamed) : Akshay
North, Region 3 (Amy) : Bronwyn
East, Region 4 (Amy): Akshay 
BIE, Region 5 (Amy): Akshay

mailto:Amy.Banks@ed.gov
mailto:Hamed.Negron-Perez@ed.gov
mailto:Broberts@remstacenter.org
mailto:Ajakatdar@remstacenter.org


Grantee States by Region

Region 1: West

Hamed/Bronwyn

ωAlaska 

ωWashington

ωMontana 

ωNorth Dakota

ωWyoming

ωColorado

ωNevada

Region 2: South

Hamed/Akshay

ωArizona

ωNew Mexico

ωTexas

ωLouisiana

ωAlabama

ωSouth Carolina

Region 3: North

Amy/Bronwyn

ωWisconsin 

ωIllinois

ωKentucky

ωTennessee

ωIowa

ωMissouri

Region 4: East

Amy/Akshay

ωNew Hampshire 

ωMassachusetts

ωConnecticut 

ωOhio 

ωPennsylvania

ωNew Jersey

Region 5: BIE

Amy/Akshay

ω23 States 
nationwide



Grantee States by Geographic 
Distribution



Role of TA Center Liaison

ωRespond to needs identified 
throughout grant performance 
period.

ωAssist in Capacity Assessment and 
other assessments.

ωProvide support at grantee 
meetings.

ωFacilitate and schedule:

ωTrainings by Request available 
through the TA Center; and, 

ωOn-site technical assistance.

Your TA 
Center Liaison 
will work with 

you on a 
continuous 

and an 
ongoing basis 

to:



Plan for TA Support

All-Grantee TA Planning Call (In progress)

Develop SEA Capacity Assessment Tool

Administer Roll-out of SEA Capacity Assessment Tool

Develop Tool for Evaluating High-Quality LEA EOPs

Collect Feedback on Tool for Evaluating High-Quality LEA EOPs

Conduct Grantee Meeting in Washington, DC



Tools in Development

ωBaseline

ωEnd of Performance 
Period

SEA Capacity 
Assessment 

Tool

ωBaseline

ωEnd of Performance 
Period

Tool for 
Evaluating 

High-Quality 
LEA EOPs



SEA Capacity Assessment Tool

Assess SEA capacity to provide TA and training to LEAs to 
create or improve an LEA EOP.

ωMeasure capacity PRIOR to implementation of 
grant funds to determine baseline.

ωMeasure capacity AFTER implementation of 
grant funds at end of performance period for 
comparison.

Measure internal 
capacity (expertise, 
resources, sustained 

expertise and 
updated resources).


